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WHO WE

ARE

Ben Ricciardi
CEO [ FOUNDER

IRONCLAD

RESTORATION MARKETING

DIGITAL MARKETING FOR
DISASTER RESTORATION COMPANIES
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Restoration Industry Association

CORE

-Founder of Ironclad Restoration Marketing
«Author of “The No BullS**T Guide to Internet Marketing for Restoration
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Contractors” Series of books.

*Host of The Restoration Rundown Podcast
-Contributor to R&R Magazine & C&R Magazine
Work with Restoration Businesses across the US

-Own/Operate Commercial Site Development Company



SUSY ISNT THE SAME AS
Predlctable.

The companies that win don’t wait for
demand, they control how it shows up

» Busy = controlled

» Storms/CAT Season create the illusion of growth

» Real growth = consistency when conditions aren't
perfect

stead growth

seasonal spikes

“If your business only works when the weather
cooperates, you don't own demand you rent it.”




Parked Trucks Cost More
Than Bad Marketing

CONSIDER

« The cost of down time, too much downtime affects
scalability

« |dle trucks = idle labor, lost momentum, stressed
crews.

- Dispatch chaos

« Missed opportunity when demand exists but visibility
doesn't
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Googleisn'trandom
MOST STRATEGIES ARE

Google responds to signals. A lot of companys send mixed signals.

ALIGNED DEMAND SYSTEM
GBP

-
@ Q ’ Trucks on the Road

Disconnected Signals

Google isn’'t unpredictable it's just responding to inconsistent signals.



MORE LEADS ISN'T THE GOAL

it's the right jobs, in the right places, at the right time.

Wrong Jobs

more often means
- low-value jobs, cash-pay tire kickers, or calls outside your preferred loss types

Wrong Locations

a flood of leads from areas where:
- travel time is high, crews aren’t staged, margins are thin
Leads outside your operating zone don’t grow your business

Wrong Timing
even good jobs at the wrong time cause stress
« Too many calls during storms then nothing during dry weeks

Volume without timing control is just whiplash

More phone calls don’t help if they don't
turn into work you actually want
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CLARITY

Can Google Clearly
Understand You?

IF GOOGLE DOESN'T UNDERSTAND YOUR BUSINESS
CLEARLY, IT HESITATES. HESITATION COSTS JOBS

WHAT YOU DO WHERE YOU DO IT DO YOU ACTUALLY DO IT

OVER & OVER & OVER AGAIN
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Service Focus Geographic Intent Proof of Real Work



CLARITY IN 2026

THE 4 SIGNALS

Google understands you. Al recommends you. Customers choose you.

SERVICE FOCUS
What you do

* When Google guesses, it
hesitates

« Google sends work to the
most clearly defined
company

Google doesn't reward versatility.

It rewards relevance.
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GEOGRAPHIC INTENT
Where you do it

* Your digital footprint should

reflect WHERE you want jobs

ligelan

- Google should see signals,
pages, and reviews that
match those locations

Look local on purpose
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PROOF
That you actually do it

« Show evidence that you
handle real losses & people
trust you consistently

- If Google can't see the work

happening, it assumes that it
isn't

Consistent signals over time
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"The same signals that make Google trust you make Al recommend you."
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Al VISIBILITY
AEO + GEO

« AEO — Answer Engine
Optimization, you're the
source behind the answer

« GEO — Generative Engine
Optimization, you're the
recommendation

Al doesn't return a list. It makes

\ a recommendation. /




AEO & GEO

THE NEW VISIBILITY GAME

Al doesn’'t return a list, it makes a choice.

AEO (Answer Engine Optimization) ] [ GEO (Generative Engine Optimization) ]
Someone asks: Someone asks:
How long does water damage remediation take? Who's the best fire damage company near me?

Al makes a recommendation not a list. Are you the

Google or Al answers directly. Are you the source? ,
reccomendation?

e FAQ and Q&A content on your website e Consistent business info across the web
e Service pages that answer real questions e Location-specific content and reviews
e Authority content Al learns from e Enough digital presence for Al to cite you confidently

“There is no page two in an Al recommendation. You're either in the answer or you're invisible.”



WOULD GOOGLE SEND YOU
AN EMERGENCY LOSS?

5 months ago

a large multi ston - his teams were on site immediately and
¢ed us through the whole process. Communication, Intergity and hard work define this company!
Highly recommend.

Q’/'l Hover to react

months ago Te glad Ke
. . ) ) rmunic
did a fantastic job with my basement

iture.

Kinder Re
49 2 months ago

w1l We're thrilled to
our basement

Trust either compounds....or it erodes



The 3 Core Trust Signals

Reviews That Reference Real Losses

Reviews that prove loss experience

« A review that says ‘They handled our flooded kitchen at 2am’ builds trust.
« Google trusts reviews that mention, water damage, fire loss, mold, emergency response, insurance claims, etc

Consistent GBP Activity

Active, accurate GBP
- Photos, updates, & review responses from real jobs
 Accurate information

Proof That Work Is Happening Regularly

Consistent signals over time

» Google looks for patterns like steady reviews, ongoing photo uploads, & consistent engagement
« Google doesn't trust spikes. It trusts consistency.



CONTROL

Can You Turn the Dial ?

Geography

CONTROL IS THE ABILITY TO KEEP TRUCKS ROLLING WHEN THE MARKET GOES QUIET.



The 3 Control Levers

A\ Volume Control

The ability to create demand when you need it & the discipline to stop when you don't

Paid ads, fastest lever, not the only one
Only works if Clarity & Trust are already built

» Fills gaps
- Temporary
“ G hic Control
909 ra P IC Contro Paid ads aren’t growth, they’re leverage.
The ability to prioritize demand in areas where your business actually wins Ads are used:
+ prioritize 8-12 core zones  when storms don’t come, referrals are
» aligning Google visibility with crew staging slow, when trucks are pqued

reducing windshield time and burnout
Stop letting Google choose where you work.

- Not as the only source of work

A\ Service Mix Control

Service mix control is the ability to shape inbound demand toward the work you actually want

» Decide which services support your business model
« Align your visibility to those services
« Avoid being “everything to everyone”

If you don't choose your service mix, the market chooses it for you



CONTRO

A job tl'[t looks good online can still lose money in the field

Service Type

Protects
profitability

<<<<<<

Geography

Protects margin



WHY TRADITIONAL TACTICS FAIL WITHOUT ASYSTEM

Most Restoration Companies don't fail at marketing because they do the wrong things, they fail
because they do the right things in isolation

« SEO alone is slow
« Ads alone are expensive
» GBP alone is fragile
Each one works, just not alone.
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- systems
. * planning

don't wait forwork. i, 4. - ° leverage
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o CONTROL

“things will pick up”
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“When you control the system,
you control the work.”
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Clarity > Trust > Control
e Google understands you * You decide when and where work shows up TRUCKS

ON THE ROAD



Winning online isn't about
being everywhere, it's about
staying busy on purpose.




’ g Follow us and subscribe on
4 *Spotify
. THERY ! A *Apple Podcasts
RESTORATION .amazon Music
RUNDOWN «Any of your favorite streaming services

CALLTODAY 855-976-3759 OR

SCAN HERE
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WWW.IRONCLADRESTORATIONMARKETING.COM
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