
UPHOLSTERY FUNDAMENTALS 
WITH TLC

BY THOMAS CERMAK



KEEPING IT 
LEGAL

SDS Binder for your vehicle

First aid kit & fire extinguisher

Safety is everyone's responsibility

Spotting kits in the home

Spraying around pets & those who have 

respiratory issues

www.TomsLearningCenter.com



SLIP TRIP & FALL
This is the #1 claim for workman's 

compensation

You should protect all transition areas with 

mats or moving pads of whatever type you 

choose

Prevent slip trip & fall as well as surface / 

finish damage

www.TomsLearningCenter.com



INSPECTION SHEET





UPHOLSTERY FACT SHEET

What type of disclaimer do you need?

This is a good idea to provide to your customers, not 

only does it provide valuable care information, but it 

supports your choice on methodology and care you 

are providing, based on your initial inspection findings.



PRE-EXISTING CONDITIONS

Be sure to 

document every 

thing, what is agreed 

on as a pre-existing 

condition is Not 

your responsibility

Taking pictures, with 

date and time stamp 

before and after is 

the best 

documentation!

Using a simple 

drawing like this and 

notating areas of 

damage for the 

customer. Having a 

place for customers 

to initial as 

acknowledgement of 

pre-existing condition 

and authorization to 

proceed.



COMMON UPHOLSTERY FABRIC ISSUES

• Bleeding

• Crocking

• Color Loss

• Shrinkage or puckering

• Cellulosic Browning

• Makers Marks bleed thru

• Rust on buttons or tacks

• Stiff or broken zippers

• Fiber loss (wear or Damage)

• Shrinkage ( skirts)

• Pilling

• Urine Damage

• Wood Finish Issues

• Wood/Structural issues

• Broken Legs



FIBER ID THE FIRST STEP IN DETERMINING THE 
CHEMISTRY AND METHOD TO USE



FIBER ID TESTING VIDEO WITH TLC



FIBER ID



COLORFASTNESS TESTING IS CRUCIAL TO VALIDATE  
YOUR CHEMISTRY AND YOUR PROCESS CHOICES!



UNDERSTANDING SOIL
AND SOIL TYPES

• Insoluble Soils-Soils that cannot be dissolved (sand, dust, clay, carbons, dander & hair)

• Water Soluble Soils- soils dissolved in water (beverages, foods, body fluids, pet spots)

• Solvent Soluble Soils- Soils dissolved in solvents (Paint, oils, greases, tar, gum, cosmetics)

• Enzyme Digestible Soils-Protein based soils (eggs, meats, fish, milk, blood vegetable oils)

• Apparent Soils -wear, abrasion, and pile distortion (which are not correctable)



FIBER BASICS

•Protein Fibers    Wool and Silk

•Cellulosic Fibers     Cotton Jute Linen

•Viscose or Regenerated  Rayon and Acetate

• Synthetic (man-made)   Nylon Polyester Olefin

          and Acrylic



FABRIC TYPES, WEAVES AND YARNS

• What is Weaving?

• The interlacing of the warp and weft yarns is the simplest type of 

weave

• A simple description of weaving is an interlacing of yarns on a loom.

• Think of a basket, and how each piece of material goes in and out, or

• over and under, other yarns. In weaving, there are the "warp" and 

"weft"

• yarns. The lengthwise yarn is called the warp, and the yarn crossing 

the

• warp is the weft or filling yarn. As a loom is working, the length of the

• fabric is the warp length. The tighter the warp and weft yarns, the

• stronger and more durable the fabric will be.

• Having a pile simply means that extra yarns are used in addition to 

weft and warp to make a face pile like a woven velvet as an example.

• Weaves and Fabrics

• Fabrics in upholstery is an almost endless category. There are many 

weaves and fabrics you will clean. In carpet, almost everything you 

clean is tufted - but in furniture care, most every fabric you clean will 

be woven, although fabrics can also be knitted, tufted, flocked, or 

quilted.



LOW MOISTURE PROCESSES  REDUCE RISK, AND SAVE TIME FOR 
THOSE LIGHT TO MODERATE SOILING SITUATIONS

Be cautious with fringes, 

distortion, breakage and knots 

can really ruin your day



LOW MOISTURE FOR SUPER FAST DRYING FOR BLEEDERS
HOWEVER MAKE SURE YOU TEST FOR CROCKING TOO !!!



CLEANING WITH / THRU A SCREEN 

Delicate or “novelty” fabrics need special care !

Don’t let your furniture tool “EAT” your upholstery!



STAGING THE 
JOB/WORK AREA

Staging a work area inside the home can save you time, 

and countless steps, as well as cut down on door 

opening issues (bugs, pests, heat & cold)

A well set up truck can save you a lot of time during set 

up and staging

“first out – last in”

www.TomsLearningCenter.com



DO WE NEED TO GROOM THE FABRIC?

• Is taking the time to groom the fabric as I go, really all that important?

• What can happen if I don’t groom the fabric?

• Which grooming tool should & use?



SPRAYERS

Which one do I Use?

Understanding Spray patterns

Volume of flow

Keeping your equipment clean

In line injection sprayers versus electric 

or pump-up

Needle injection when is it applicable?

www.TomsLearningCenter.com



HOW LONG SHOULD IT TAKE TO DRY?
• As we have previously established, dry times have a lot to do with the final outcome, 

from dye migration, browning and even shrinkage issues, it pays to be in control !

IICRC Standards for upholstery say a drying time of 2-6 hours  

 My target is 30-60 minutes to meter dry



DID YOU PASS THE 
TEST?

• Meters are very consistent 

ways to test the moisture 

content of the fabric, 

especially where there are 

several layers of fabric

• Meters can also test the foam 

/ batting 



EXIT 
PACKAGE

Never leave without 

setting up the 

appointment!

www.TomsLearningCenter.com


	Slide 1: Upholstery Fundamentals with TLC
	Slide 2: Keeping it legal
	Slide 3: Slip Trip & fall
	Slide 4:  Inspection Sheet
	Slide 5
	Slide 6: Upholstery Fact sheet
	Slide 7: Pre-existing conditions
	Slide 8: Common Upholstery Fabric Issues
	Slide 9: Fiber ID the first step in determining the chemistry and method to use
	Slide 10: Fiber ID testing video with TLC
	Slide 11: Fiber id
	Slide 12: Colorfastness Testing is crucial to validate  your chemistry and your process choices!
	Slide 13: Understanding soil and soil types
	Slide 14: Fiber basics
	Slide 15: Fabric types, weaves and Yarns
	Slide 16: Low moisture processes  reduce risk, and save time for those light to moderate soiling situations
	Slide 17: Low moisture for super fast drying for bleeders However make sure you test for crocking too !!!
	Slide 18: Cleaning with / thru a screen 
	Slide 19: Staging the job/work area
	Slide 20: Do we need to groom the fabric?
	Slide 21: Sprayers
	Slide 22: How long should it take to dry?
	Slide 23: Did you pass the test?
	Slide 24: Exit package 

