
Carpet Cleaning 101:

The Basics
QUINTIS MILLSAPS

Q’S CLEANING SERVICES, INC.



Agenda

▪ Introduction

▪ 5 steps to carpet 

cleaning operations

▪ Q & A



Five Steps to Carpet Cleaning Operations:

PRE-PREPARATION: 
CONFIRMING THE JOB, 
SEND BIO, AND HOW 

TO PREPARE

ARRIVING AT THE JOB PRE-INSPECTION DOING THE JOB POST INSPECTION AND 
ASKING FOR REVIEW



STEP ONE: Pre-preparation-
confirm job and send bio

Best practice is to confirm the job, send a photo and bio of the 

technician(s) scheduled to perform job, and help customers 

understand how best to prepare for their service.

 Helps to gain credibility with customers and establish trust.

 Lowers anxiety of certain clients (i.e. single females, couples, etc.).



Carpet Cleaning Technician: 

Quintis Millsaps



STEP ONE cont’d: Tell clients how to 

prepare for their service

▪ Remove breakable items

▪ Monitor any pets

▪ Point out any areas of 

concern

▪ Secure any draperies if 
preferred

▪ Point out furniture that requires 
special attention

▪ Do not remove furniture 
protectors until the floor is 
completely dry





STEP TWO: Arrival at the job

Best practice is to park on the street and never in the driveway without 

asking for permission first. 

 Introduce yourself to the client and provide business card to help 
establish relationship with the client.

 Asking for permission helps demonstrate respect.



Arrival at the job: Park van on the street



STEP THREE: Pre-inspection of the 
job 

This is an extremely important part of the job. 

▪   If there are any issues, this should be addressed before the job 

begins. If you begin cleaning prior to addressing any issues- the 
problem becomes yours.

▪   If you address any issues prior to cleaning, the customer must own 

the problem. 



Wrinkles in carpet



Spots in carpet

(Fee-Fee doesn’t pee on the carpet)



Soil filtration lines



STEP FOUR: Doing the job

▪ Put down corner guards and 

caution signs

▪ Vacuum all carpeted areas

▪ Pre-treat all high traffic areas

▪ Agitate with CRB (counter 

rotating brush machine) or 

power rake

▪ Clean and deodorize 
carpeting

▪ Move furniture as needed

▪ Apply furniture protectors

▪ Place paper runners along 
traffic areas once cleaning 
has been completed



Put corner guards down



Display caution signs

(protects you and the customer)



Vacuum all areas





Pre-treat all traffic areas





Agitate

Pile Rake
CRB- Counter Rotating Brush 

Machine



No agitation is like putting toothpaste in your 

mouth, and rinsing it out without brushing your 

teeth!



Clean carpet, move furniture as needed, and 

apply furniture protectors and paper runners



STEP FIVE: Post–inspection of job with 
customer and asking for a review

Best practice is to walk the completed 
job with the customer. This is another 

key step.

 Address any concerns and ensure 

customer satisfaction.

 Once the walk-through is completed 
and customer expresses satisfaction, 

ask for the review!



Questions?





Contact Information

Quintis Millsaps

www.qcleaning.com

http://www.qcleaning.com/

	Slide 1: Carpet Cleaning 101: The Basics
	Slide 2: Agenda
	Slide 3: Five Steps to Carpet Cleaning Operations:
	Slide 4: STEP ONE: Pre-preparation-  confirm job and send bio
	Slide 5: Carpet Cleaning Technician:  Quintis Millsaps
	Slide 6: STEP ONE cont’d: Tell clients how to prepare for their service
	Slide 7
	Slide 8: STEP TWO: Arrival at the job
	Slide 9: Arrival at the job: Park van on the street
	Slide 10: STEP THREE: Pre-inspection of the job 
	Slide 11: Wrinkles in carpet
	Slide 12: Spots in carpet (Fee-Fee doesn’t pee on the carpet)
	Slide 13
	Slide 14: STEP FOUR: Doing the job
	Slide 15: Put corner guards down
	Slide 16: Display caution signs (protects you and the customer)
	Slide 17: Vacuum all areas
	Slide 18
	Slide 19: Pre-treat all traffic areas
	Slide 20
	Slide 21: Agitate
	Slide 22: No agitation is like putting toothpaste in your mouth, and rinsing it out without brushing your teeth!
	Slide 23: Clean carpet, move furniture as needed, and apply furniture protectors and paper runners
	Slide 24: STEP FIVE: Post–inspection of job with customer and asking for a review
	Slide 25: Questions?
	Slide 26
	Slide 27: Contact Information

