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Faster cycle times are essential for a well-balanced operation
They enhance cash flow, customer satisfaction, and profitability
Small changes create big impact

Shortens AR cycle

I'C Estimator PM

All V/ All N/ All v/

Eslimalur Jobs Estimated Rev  Rec-Inspect  Rec-Comp Est  Rec-App  Rece-Start  Ree-LDOJ  Rece-FC
AARON | $670 0.0 93.0 0.0 0.0 620 93.0
ANDREW 7 $38.665 1.7 514 7.0 8.1 200 753
Ken 5 545,651 8.2 336 94 152 336 1092
LORI 15 $20.536 0.1 20.7 03 03 83 24 6
Total 28 $105,522 2.0 333 3.6 49 17.7 S48

Mold

Estimator Jobs Estimated Rev  Rec-Inspect  Rec-Comp Est  Rec-App  Rec-Start  Rec-LDOJ  Rec-FC

LORI 2 $9473 8.5 15.5 320 35.5 555 550

Total 2 $9473 8.5 15.5 320 355 555 550
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Bottlenecks aren't always obvious, but their impact are!

The Hidden Costs

e Bottlenecks quietly erode profits

e Track days to inspect, estimate, produce
e Use benchmarks to guide improvements

$#5OCAnalytics




. Recipe for SmarTer
R — OPeMTionx

e Milestones

* Accountability Smart operations don't happen by accident—
* Accurate Data they're built on clarity and accountability.

Estimated Preparation Time

e Prep Time: Ongoing

e Serves: Entire Organization, Also serve
the customer, e.g. TPA Adjuster

e Difficulty: Easy to start, powerful when
consistent

' | Pro Tip:
For best results, serve daily during team huddles and
leadership reviews.

EOCAnalytics




Make Meetings Actionable and Focused

Data shifts meetings from storytelling to decision-making.
No more guessing - just clear next steps.

Use Dashboards to Show Progress & KPlIs

Real-time dashboards highlight wins, bottlenecks, and
trends - keeping teams aligned and accountable.

Foster Collaboration & Accountability

—
—
~‘

When everyone sees the same numbers, conversations
become more productive. Ownership becomes natural.

Chef's Insight
Data doesn't replace leadership—it enhances it. It gives your team the

clarity and confidence to act quickly and effectively.



Follow Tle
Recipe

Creat outcomes start with the right ingredients—know
what's working and double down on it.

Sales Pulse
Breakdow { N

v of Jobs Received within

¢ powerview

Avg Job Totad Estimate Job Seatus Actual Broakdown ivisdom [ Loss Catepory Breakdown

- Jobs Status \atual Job Count  Totad Estimales s isbon Job Coumt  Totad Dstimates  Actoad GP%
$9,195.29 -

canting

S1.698870.07

S8.3%

Tip: Marketing gets better when it's accountable. Let data lead your
budget decisions, not intuition.

Sales & Marketing

Reported By / Referred By

Regorted By

Adjanter Drect
7 Apeot Beokey
1 Basiaess Contact
Coeneral Contractor
5 beswrance Company

rtement

Referred By Company

Joby Count  Total Vstimates

I

ST

w2

Stop Guessing Where Your Best Jobs
Come From

Use data to trace every job back to its origin—
referral, campaign, or channel.

Track Referral Source Performance
and ROI

Not all leads are equal. Measure close rates, average
job size, and margins by source.

Alignh Marketing Spend with Profitable
Leads

Invest in what actually drives revenue—not just volume.
Data ensures you're seasoning the right dishes.

§OCAnalytics
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The best dishes start with the best ingredients—your referral
sources are no different.

lotal Estimates and Job Count
w Jobs (Reffered By)

$9,195.29

Mercury DRP
Fatbmabor . $0% { Bosa Yidal Kot lomates TPA - Crawford Contractor Connection _ S342823
3 ~ Generation Contracting & Emergency S89.044
e » _—
Work Auth Tolals Jevoomy . T TVUSD _] $87.067
1Faul . 174,
< Tl Ay Actual GP%
S1AYSRT0.07 o171kl | A2 ) by Division
*Salaixl | 34 00
Jordsn | SN : l =
Comtents 8.6%
" Tl L AL T RE .
Capture Ratio Cleaning [1OD% ]
Emergency Services ‘ : 7S 0%
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Perfecfing, Your Recipe

From Data to Decisions

Act on What Your Data Tells You

Insight without action is wasted. Use trends and patterns to
drive daily and strategic decisions.

Build a Culture of Informed Decision-Making
Empower your team to ask questions, challenge assumptions,

and rely on data—not gut feelings.

Future-Proof Your Business

When decisions are rooted in data, your business becomes
agile, resilient, and ready for what's next.

Data is only powerful when it's used.
The best kitchens don't just prep—they plate.

i#jOCAnalytics
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What we've cooked up so far.

[ 4 b ) -
Optimize Cycle Run Smarter Fuel Profitable Let Data Guide
Times Meetings Growth Your Decisions
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Thank you!

Let's Stay in Touch

n (941) 979-7395

Mmandy@jocanalytics.com
WWW.jocanalytics.com
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