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WHERE HAVE 
YOU BEEN 
COASTING 

ON TALENT?





Desperation 
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WHERE DO 
YOU FEEL 

LIKE A 
VICTIM?



IF YOU DON’T 
DESIGN IT, 

YOU DEFAULT 
TO IT.
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Prepare. Execute. Succeed.
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Key Thrusts/Capabilities
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Brand Promises KPI’s







Quarterly Priorities
Rocks
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YOUR ACCOUNTABILITY

(Who/When)



Closing 
Thoughts



THANK YOU
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