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the AVP of educational and technical services at the PLRB (the world’s largest trade association of P&C insurers) 
before starting IMACC. Reach him at pharmon@imacc.net.

Why is it so hard to find a good 
roofer after a big hail or windstorm hits? 
That’s a question many of us who have 
worked “storm duty” have pondered, 
much to our dismay. Hail and windstorms 
damage tens of thousands of roofs every 
season, with an estimated cost to insurers 
ranging from $10 to 25 billion annually. 
That’s a lot of roofing jobs! Imagine what 
doing a few hundred of these jobs each 
year would do for your bottom line. It’s 
appealing arithmetic, but don’t overlook 
the pitfalls and additional costs.

Most hail and windstorms are localized 
events involving 500 to 5,000 properties, 
depending on population density and the 
scope and intensity of the storm. When 

they hit, demand for local roofing services 
spikes well above their capacity. Damaged 
roofs need to be repaired or replaced as 
quickly as possible to avoid weather expo-
sure to the interior of the buildings. How-
ever, it isn’t merely a matter of racing to 
the scene and replacing the roofs. These 
claims have to be recognized, reported, in-
spected, estimated, adjusted, agreed upon 
and repaired. Then, with claim payment 
checks issued, the contractor who did the 
job has to be paid. Miss out on any one 
of these critical steps and watch out: The 
chaos of the storm is nothing compared 
to the chaos of doing a job when only a 
few of the essential details needed for full 
agreement with everyone are complete. 

You can’t simply head off to the big bo-
nanza and sign as many jobs as possible 
with good intentions and high hopes. Of-
ten, that approach turns out to be a finan-
cial disaster for the optimistic, adventur-
ous or unwary contractor. Preparation and 
planning are essential to success.

While the work itself may seem to be 
the same, storm-generated jobs are very 
different from routine roof replacement 
and maintenance work. Urgency changes 
everything. Routine work is mostly an-
ticipated, budgeted and shopped for with 
bids and interviews that help differentiate 
the top performers. Then, payments are 
scheduled from the first to the final draw 
upon completion. There’s plenty of time 

Roofing Restoration

By Patrick Harmon

Under One Roof - 
Hail and Wind Restoration 



Resto ra t ion & Remedia t ion   

Under One Roof - Hail and Wind Restoration  Continued

to prepare estimates or bids and to work 
out the wrinkles and agreements. The rou-
tines, processes and predictable nature of 
scheduled work help experienced roofers 
avoid the usual and common pitfalls. The 
best roofing contractors don’t decline the 
hard jobs or tough customers. They work 
through the challenges by diligently fol-
lowing their established processes.

The same is true of catastrophe-generat-
ed roof jobs. Quality roofers and restora-
tion general contractors team up well in 
these circumstances.

This is why networking with the right 
partners is so important to your success. 
They have the experience and access that 
helps you chart and wisely navigate your 
course. Your network must include the 
building owner, the restoration contractor 
who is performing most other services on 
the job, the claims adjuster and the agent 
who sold the policy. Additionally, it should 
include other providers of service to the 
claim, such as independent adjusters and 
third-party administrators. Each is just as 
responsible as any other in terms of openly 
and transparently reaching fair and equi-
table agreements. When the plan works, 
the building owner gets a quality job and 
you get paid quickly and completely. 

Plans take teamwork and preparation. 
Adjusters have to finish their work before a 
check from the insurer can be issued. Most 
building owners need that check in order 
to have the money to pay you. If you are 
not in the loop throughout the adjustment 
process, you could find yourself being told 
that your bill and the payment from the 
insurer don’t match. Often, the roofer’s es-
timate is not considered during the adjust-

ment process because it arrived too late, 
was not written in a format recognized by 
adjusters, lacked supporting documen-
tation such as photos and diagrams, or 
it included work that the adjuster either 
missed or felt was not covered by the poli-
cy. Whatever the reason, the bottom line is 
that you could be waiting prolonged times 
for payments, or might not be paid ac-
cording to your invoice. While every busi-
ness can follow the procedures necessary 
for collection, avoiding these problems is 
certainly the most profitable way to go. If 
the adjuster does not agree with everyone 
regarding what is being done and how 
much it should cost, you and the building 
owner have a problem.

Building owners need to know that 
they are getting a proper and lasting re-
pair with an up-front awareness of their 
financial responsibility. Their claims are as 
unique as the chaotic nature of the storms 
themselves. Damage isn’t evenly spread 
across every roof and building, much less 
across the entire geographic area hit by the 
storm. Experienced catastrophe contrac-
tors and adjusters have all seen the undis-
turbed tea cup sitting on a table next to a 
missing wall, or a devastated roof elevation 
opposite an unaffected slope. Hail sheets 
and wind gusts flow like torrential streams 
across the landscape, leaving a river-like 
pattern of damage and destruction bor-
dered by the untouched. Often, the pre-
loss condition of the roof makes repair 
more difficult or even impossible, unless 
you go beyond the scope of repair as esti-
mated by the adjuster. Adjusters want to 
repair the repairable before considering 
a total roof replacement. Still, you need 

to sell and complete a high-quality job. 
Documented communication between 
you, the building owner, and the adjuster 
is essential to making sure everyone un-
derstands your challenges. That way, you 
get paid as planned. If a restoration gen-
eral contractor is on the job, they can help 
make sure the adjuster has all your neces-
sary details with supporting documenta-
tion. They are already set up and trained 
to do this.

Hail and windstorms generate good 
jobs, great jobs and jobs that seem to come 
from the dark regions of the underworld. 
Good jobs go without a hitch all the way 
through to receipt of payment. Great jobs 
have all that with higher profits and/or 
cheerleader clients. Then there’s that last 
category: The jobs that cause sleepless 
nights, financial stress, mistrust and busy 
attorneys. It takes at least 30 of the good 
and great jobs to offset the damage and 
cost of only one job gone seriously wrong. 
Here’s the good news: Teamwork, prepara-
tion, and pre-established documentation 
standards help you avoid troubled work 
and protect your reputation and inter-
ests. Bottom line: Good, bad, or down-
right ugly, there are hundreds of jobs to 
be signed following a major hail or wind-
storm. No smart businessperson wants to 
miss out on such a great opportunity.

Like a gold rush, some fortunes are 
made and many are lost. Countless hard 
working entrepreneurs have been fleeced 
of their earnings by grossly inflated mate-
rial and resource expenses, broken com-
mitments, retro-active enforcement of 
commercial codes, and even victimizing 
deals. Honest contractors find themselves 
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competing with the usual assemblage of 
unscrupulous scoundrels. It’s as though 
they gave up carnival work for this un-
structured and seemingly more lucrative 
opportunity. Consumer protection laws 
help, but are more geared to help building 
owners who signed up with scoundrels. 
All those jobs should be going to the wor-
thy. That’s you. Isn’t it about time for all 
the good and truly hard-working people 
to get together for protection of their self-
interests? This includes building owners 
who deserve top-quality workmanship, 
their insurers and adjusters who deserve 
fair and well documented pricing, the 
hard-working roofers who do a solid job 
for a fair price, and the general contrac-
tors who specialize in comprehensive res-
toration. If you agree, don’t go it alone. 
Consider the more appealing alternative 
of developing your part as an important 
member of a response team. This is not 
without its challenges. There seem to be 
hundreds of such groupings and networks, 
so choose wisely. Seek out their intent and 

demand transparency.
Roofing services increase in value when 

networked with supporting services. Well-
coordinated, the entire job can be done 
and paid in the shortest time possible in 
the most efficient way. That spells profit 
for you, savings for the insurers and value 
for the building owners. Integrative and 
collaborative use of new and well-estab-
lished technologies makes it possible to 
team up in ways never thought possible. 
Collaboration means openly communicat-
ing all information and intent in near real 
time. These concepts are at the core of ef-
fective networking.

Documentation technologies abound, 
including great new services like Aerialog-
ics. They quickly provide a photo of most 
roofs as well as accurate roofing diagrams 
on demand. Their photos were likely tak-
en prior to the storm so they won’t show 
damage, but their diagrams seamlessly in-
terface with estimating systems, like Xacti-
mate, to automatically generate replace-
ment estimates. Still, as previously noted, 

not all roofs warrant a total replacement as 
a result of the storm. Insurers still need ad-
ditional details including the type and 
quality of the roofing materials, pre-loss 
condition and cause and extent of damage. 
Look for networks that make effective use 
of these technologies by giving you access 
to them. Seek out the right clients who 
take a team approach to catastrophes. Your 
advanced work in choosing a network, 
training as part of their team and practic-
ing those skills before opportunity knocks 
has a huge payoff. Just do the math and 
pack your bags!  

The Most Economical 
Dry Ice Blasting and 

Cleaning Equipment

• Dependable 
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• Effi  cient 

www.zimmer-usa.com 
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It was the summer of 2010 when I re-
ceived a frantic call from my mom. “Issa, 
how can you schedule work at my house 
without telling me?”  

“Mom,” I answered, “What are you talk-
ing about? I haven’t scheduled any work at 
your house.”

“Well, I am looking at five guys on top 
of my roof and they are very busy tear-
ing it off,” she replied. I dropped what I 
was doing and rushed to her house. Sure 
enough, there was a full crew atop her roof 
tearing off and throwing down shingles 
into a dump truck in the driveway. I called 
one of them down, and after firing ques-
tions his way, he realized he had gotten the 
address wrong.   

After assurances, promises and apolo-
gies by the company’s owner, I was given 
the guarantee that the roof would be fully 
replaced and in better condition than its 
original state. Part of the confusion, he ex-
plained, may have to do with the fact that 
they are from another state and they sim-
ply had the address recorded incorrectly. 
A year earlier, Colorado had experienced 

wide-spread hail damage resulting in an 
onslaught of out-of-state roofing contrac-
tors (aka storm chasers).

I am the owner of NuBilt Restoration 
& Construction in Denver, CO and have 
been fortunate to serve the community for 
nearly 18 years now. In this capacity, I have 
had a great deal of exposure to the roofing 
industry trade and took the promises from 
this unfamiliar, out-of-state company 
claiming years of experience with a pretty 
sizable grain of salt.

For numerous reasons, roofing had al-
ways been NuBilt’s albatross. With the 
management of subcontracted trades to 
meet our clients’ needs in conjunction with 
water intrusion, the difficulty in engaging 
the service of the roofing specialty compa-
nies available to us was always a challenge. 
After all, it was our name and reputation 
on the line if the roofing company failed 
to meet the needs of our clients.

It was often that NuBilt was on-site mit-
igating water damage from a leaking roof 
while a roofing contractor was working on 
the roof repair, or we found ourselves in 

the position of fielding client inquiries for 
roofing services to have the roof repaired. I 
became very motivated to solve a problem 
which we were facing with great regularity.

As an entrepreneur, many discussions 
had been had regarding other services 
the company might offer to clients who 
would ask for home remodeling and base-
ment finishing services.  While these were 
services we were well positioned to per-
form, operating a division dedicated to it 
and marketing it seemed disjointed and 
not complimentary to our focus, our pas-
sion and what we simply excel at, which 
is property restoration of all materials re-
lated to its preservation.  Roofing is differ-
ent and the company began the research 
and development phase to our roofing di-
vision. I also had the perfect opportunity 
with the re-roofing project at my mom’s 
own home.

I called a roofer friend of mine who had 
recently retired and asked if I could hire 
him to supervise this roof installation. For 
almost 10 days, both him and I struggled 
with these “professional roofers” who 
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broke every rule you could imagine in try-
ing to put back my mom’s roof. Not un-
like past observations with other roofi ng 
contractors, there was a tendency toward 
sub-standard material usage, workers who 
lacked experience, an absence of quality 
control, insuffi cient safety protocols and 
a minimum of code requirements being 
adhered to.

For the next 12 months, I absorbed the 
various manufacturer performance quali-
ties, but also the esoteric preference toward 
various water intrusion prevention meth-
odology. Once we secured HAAG certifi -
cation, our roofi ng division was born.

NuBilt began marketing to our already 
solid relationships within the insurance 
industry and furthered our reputation as 
a full service restoration general contractor 
by offering single trade roofi ng services. 
Clients who now called us to mitigate wa-
ter damage due to a roof leak were now se-
cured for roof repairs or full replacements.

As with the restoration business, my in-
tention was to grow the business slowly 
- be the best but not necessarily the big-
gest. We have found roofi ng to be a very 
complimentary business and we are cur-
rently hiring support staff for this newly 
developed division.  

My intent is not to paint a picture with 
nothing but sunshine and rainbows. We 
experience some real growing pains. With 
roofi ng material costs skyrocketing, tre-
mendous competition and counteracting 
negative public perception of roofi ng con-
tractors, we sometimes need reminding 
that having this added service truly serves 
as a benefi t in meeting our clients’ needs.  

Roofi ng really is a different animal but 
one complimentary enough to the very 
different beast of restoration and recon-
struction.

Subscribe now at
www.randrmagonline.com
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Have Nail-Gun Will Travel!

IMACC

Just like the Cowboy Knight Paladin of the 
Old West TV Show, you and your nail-gun can 
become the well-paid professional that stands 
against injustice and those who would exploit 
the seeming lawlessness of post-catastrophic 
roof repair. Heroes like you are needed to hon-

estly evaluate and document the damage and 
then to professionally install those roofs. 

If you are willing to stand behind your es-
timates and work product, get in touch with 
IMACC TODAY so we can qualify you in ad-
vance for closely clustered solid roofing jobs 
that pay according to the industry standard. 
Be a Top Gun and True Hero in a time of 
genuine need. Call IMACC – (630) 527-
9052 and an IMACC Team member will help 
you saddle up for a tremendous opportunity! 
www.imacc.net 

Roofers Wanted
Be a Top Gun and True Hero…

AND… 
get an astounding 

number of jobs in a 
short time frame.

Call IMACC – (630) 527-9052

A d v e r t i s e m e n t

Circle 6 on the Free Information Page
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Increase Profits, Improve Safety and 
Reduce Stress Using EagleView Reports

EagleView® Technologies 

EagleView® Technologies invented the 
concept of 3D aerial roof measurements using 
proprietary patented software.  EagleView’s 
3D roof measurement reports provide roofing 
contractors with a powerful tool that helps 
throughout the entire roofing and sales pro-
cess, resulting in increased profits, improved 
safety and a reduction in stress.    

Accuracy You Can 
Rely On. Guaranteed.  

Since creating the aerial roof measurement 
industry in 2008, EagleView has measured 
nearly two million roofs throughout the Unit-
ed States.  Tested tens of thousands of times 
by roofing contractors and insurance com-
panies, contractors can rest assured that the 
measurements are the most accurate available.  

Accepted by Insurance Carriers as 
the Independent Standard

EagleView is accepted as the industry stan-
dard by most of the major insurance carriers.  
When replacing a roof in a claim situation, 
the EagleView report can substantially reduce 
the claim cycle time and virtually eliminate 
disputes with the insurance company over ac-
tual costs versus payment.  

Plan Production More Efficiently
Another outstanding benefit of the Eag-

leView report is its ability to serve as a pro-
duction planning tool. The measurements are 
exact so ordering materials is precise with less 
chance of overages or shortages.  With the 
report in hand, an estimator or sales person 
can easily mark any areas of concern or dif-
ficulty that may require an extra crew mem-
ber or increased safety measures.   It enables a 
contractor to reduce waste and improve com-
munications, resulting in a more efficient and 
profitable operation.    

Nail the Sale with 
a Customized Report Cover

EagleView offers the option for contractors 
to completely customize their EagleView re-
port cover. This is a powerful marketing tool 
that leaves a lasting impression on customers 
and assists in closing more sales by presenting 
an extremely professional presentation packet.  
The cover features the roofing contractor’s 
logo, contact information, company colors 
and allows the ability to personalize the text 
for the property owner.  

Edit and add site photos 
using the EagleView App 

EagleView reports can easily be ordered us-
ing mobile apps for your smartphone, iPad® 
or Android™ tablet.  The one-of-a-kind photo 

editor allows contractors to capture images 
and mark areas of the photo with damage or 
weather icons, insert captions or finger draw 
to highlight a specific area of a photo.  Up 
to six annotated images can be uploaded and 
sequenced by the user to become part of the 
aerial measurement report that is prepared for 
the property.  

Customer Service 
Seven Days a Week

EagleView understands that roofing con-
tractors work hard and often over the week-
end.  This is why EagleView offers seven-
day-a-week customer service facilitating easy 
phone ordering and quick question response.  
For more information visit www.eagleview.
com  or call 866.659.8439 today.

A d v e r t i s e m e n t
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Measure more roofs in one day using EagleView from  

your smart phone or your computer. It’s that simple!  

Call 866-447-3741 or visit www.eagleview.com.
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